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White Pine County Fairgrounds Upgrade
Phase 3

Amount Requested: $12,955,275

Timeframe: 5 Years
Location: 39.266° / -114.850°
Congressional District Number: NV-4

Contact: Elizabeth Frances, Finance Director

Email: efrances@whitepinecountynv.gov
P: (775) 293-6530



Purpose Statement:

White Pine County will construct an all-weather event center, and upgrade, replace or refurbish
infrastructure at the WPC Fairgrounds located in Ely, Nevada, to continue serving the
community and visitors by providing safe, reliable, clean, low maintenance, ease-of-use facilities
for traditional and future recreational opportunities.

Background info to support the need:

The White Pine County (WPC) Fairgrounds are an important part of the community in WPC.
Several events are held at the fairgrounds every year, bringing local and outside visitors to
participate and celebrate traditional cultural events and new events. Some infrastructure and
facilities at the WPC Fairgrounds have reached their useful lifespan and are outdated. These
infrastructures need upgrade or replacement to all-weather materials to continue providing for
the increased demand in recreational and economic opportunities for WPC. An all-weather event
center will also provide additional year-round opportunities for recreational events and potential
increase in revenue that will go toward maintenance of the facility.

This proposed project will provide safer, better facilities for outdoor recreational activities to
improve the quality of life for the community and provide durable materials to continue these
benefits in the long term. The project will also benefit WPC’s economy by providing a venue for
more activities, which will increase visitation and bring outside business to the area.

Relationship to Previous Phases or Related SNPLMA Projects and/or Future Phases:
WPC has completed two previously SNPLMA funded projects at the WPC Fairgrounds:

WPC Regional Park Upgrades

e Round 8, Project WP02, Priority 8-8, Total Funding: $665,407

e Facilities modernized to provide American Disabilities Act (ADA) access. Bleachers and
parking area installed near WPC Fairgrounds Grandstands to provide access for disabled
visitors. The south park area at WPC Fairgrounds upgraded and improved to provide ADA
access to the barbeque and horseshoe pit area.

WPC Fairgrounds Renovation

e Round 14, Project WP09, Priority 14-2, Total Funding $388,405

¢ South park further upgraded from the Round 8 Project by installing a pavilion, playground
equipment, vault restroom, volleyball court, and landscaping. WPC contributed ~$186,000
by installing new restrooms and associated septic system near grandstands area.

¢  WPO09 project proposal mentioned future phases would be requested to upgrade the arena and
racetrack, possibly replace three new barn areas to the stable area, and an indoor event center.

This Phase 3 project will complement previous SNPLMA funded projects by providing up-to-
date, modern facilities adjacent to already completed projects. The proposed grandstand upgrade
will provide access to disabled citizens by upgrading to ADA standards and will blend in with
the modern bleachers installed with SNPLMA Round 8 Project and be of similar material



making maintenance of the projects more compatible. The proposed showers will connect to the
restrooms installed as part of the Round 14 SNPLMA Project. The proposed trail and bench area
will be added to the south park to provide access and connectivity from the upper fairgrounds to
the park area where the pavilion, playground equipment and volleyball court were installed with
SNPLMA Round 14 funding.

This project is a stand-alone project in its entirety. WPC acknowledges there is no guarantee or
expectation that future phases may be funded. This project could be further phased if necessary.

Project Deliverables:

Primary Deliverables:

1. Upgrade grandstands to accommodate 750 people to all-weather material and conduct
structure improvements based on engineering requirements.

2. Construct a new or remodel current concession/kitchen area (~144 sq. ft.) to
accommodate 8-12 people based on engineering and state regulations.

3. Construct a pay-per-use shower facility (prefabricated building) large enough for two
ADA compliant showers within the vicinity of the existing restroom facility.

4. Replace racetrack railing (2 mile or 2,640 linear feet) located on horse racing track.

5. Install one vaulted restroom within the infield area at the arena.

6. Install pay-per-use light-emitting diode (LED) lighting in the north arena.

7. Upgrade lighting in south arena to pay-per-use LED lighting.

8. Install multiple RV electrical hook-ups in arena/racetrack infield, based on engineering.

9. Construct an all-weather event center up to ~ 96,000 ft.2 (2.2 acres) based on engineering.

10. Upgrade power supply from V-Phase to III-Phase primary at upper section of fairgrounds
to accommodate the event center and existing facilities.

11. Replace 3-5 overnight barns (150 ft. x 24 ft.) in upper fairgrounds. 12-stall barns (12 ft.
x12 ft.) on each side to accommodate 24 horses per barn based on engineering and space.

12. Construct covered outdoor overflow holding corrals (~150 ft. x 12 ft.).

13. Construct storage building for horse race starting gate (~30 ft. x 30 ft.).

14. Construct walking trail (~360 ft. x 3 ft.;1080 sq. ft.) with two benches from upper
fairgrounds (4-H livestock show area) to south park area (playground).

15. Install signage directing pedestrians from upper fairgrounds to south park area.

16. Install lighting at volleyball and horseshoe pit area (~100 ft. x 80 ft.) at south park.

Anticipated Deliverables:

1. Install potable waterline with RV Hook-ups, and 12-17 water risers. This will also two
RV’s if final cost estimates allow inclusion within the amount requested to complete the
project.

2. Construct outdoor livestock holding pens for event center if final cost estimates allow
inclusion within the amount requested to complete the project.

Standard Deliverables:




Engineering design and technical reports

Development of contracts including bidding and negotiating
Construction management and oversight

Budget tracking/accounting and execution

Reporting

Administrative duties

Submitting and gaining commission approval of project documents
Public scoping/planning

Review of project documents and plans

National Historic Preservation Act (Section 106) consultation
Required and necessary inspections

Project Timeframe:

The project time frame is expected to take five years from receipt of the funding agreement to
close-out with the SNPLMA Division. Engineering and planning will take nearly one year, and
construction and implementation will take approximately four years.

Level of Project Readiness for Implementation:

General estimates have been received for all phases of this project. Engineering and contract
award are expected to take approximately one year after receipt of funding. During the first year,
coordination with the local Bureau of Land Management (BLM) office for consultation with
SHPO will also be completed. Upgrading the racetrack railing and replacing barns could also be
completed within the first year.

Future Operations and Maintenance:

O&M Actions and Costs - The Ag District 13 has an annual budget of ~$180,000, including cost
for maintenance and repair, capital improvements, labor, and other operations. Approximately
$30,000 was left at the end of 2019 fiscal year, which is typical of other years, depending on the
amount invested in capital improvements. If this project is funded, additional funds will be
needed for additional labor and utilities. Currently, one part time employee maintains fairgrounds
with occasional assistance from the WPC Parks and Recreation Department. The part-time
employee would need to be increased to full-time, which would cost ~$25,000 annually. The
cost of repair and maintenance would decrease as new, maintenance free material would be used.
Utility cost would be paid with the pay-per-use systems and upgraded lighting to LED would
decrease operating cost compared to current lighting.

O&M Impact Evaluated and Responsibility - Total cost for O&M of the current facilities is
~$35,000 annually. It is expected that this cost would decrease with upgraded facilities. Funding
saved would be used to increase the part-time employee to a full-time employee. Funding
typically budgeted for capital improvements would decrease substantially (~$100,000 annually),
allowing money to be shifted toward O&M.



Acceptance of O&M Costs - Once the project is constructed, Agricultural District 13 will be
responsible for funding the project O&M. Future O&M costs have been discussed by the
Agricultural District 13 board, the WPC Parks Department, and the WPC Commissioners. All
entities have agreed through formal meetings that the funding will be available within the annual
budget to Agricultural District 13. Fees charged to utilize the facilities will also help cover the
O&M cost. Capacity and ability to host additional events will provide project O&M funding.

Project Income:

Income will be generated by user fees of the facilities and lights. The pay-per use showers and
lighting will include fees to cover the operations and maintenance of these utilities. Fees will be
charged for RV hook-ups and stall rentals. Year-round use of the facility will also increase
income at the fairgrounds compared to the current seasonal use. The Ag District 13 regularly
evaluates use fees for facilities and utilities at the WPC Fairgrounds to cover O&M. Users must
schedule events and pay a fee for large events.

Contributed funds directly applicable to completion of the project:

Nevada Agricultural District 13 has contributed $10,000 for preliminary cost estimates and
planning for this project during pre-application. The County does not anticipate contributing
funds that will apply directly to the completion of this project.

Funding Requested Budget Detail:

WPC is requesting $12,955,275 in SNPLMA appropriation to complete the project.

Cost Estimate Development: The cost of all the upgrades and improvements were developed by a
local engineering firm to determine estimated costs per deliverable and the project. The WPC
Finance Director provided input/review of project cost for internal staff.

Subject Matter Experts: WPC Agriculture District 13 utilized professional engineering services

to determine cost estimates for the project. The costs include engineering and design by an
experienced firm.



SCHEDULE B
ROUND 18 - PARKS, TRAILS, AND NATURAL AREAS PROJECTS
ESTIMATED NECESSARY EXPENSES

775-293-6594

Project

Name: WPC Fairgrounds Upgrade- Phase 3 Entity:
Project &

Priority #: N/A nomination submittal Phone:
Prepared

by: Tabatha Hamilton Date:

Identify estimated costs of necessary reimbursement expenses:

1. Planning, Environmental Compliance, & Preconstruction
Engineering & Design*

(pre-design sketches & conceptual drawings; environmental assessment
and permitting, specialist surveys/reports for archaeology, wildlife,
biology, etc.; architectural & engineering analysis, design, surveying, &
field investigations; construction drawings, specifications, cost estimates,
and engineering technical reports)

$ 1,604,263.00 12.3%
2. FWS Consultation—Endangered Species Act
$ -
3. Construction "Contract Costs"
(including labor, supplies & materials, construction management, etc.;
sampling/testing; site restoration; and recipient-furnished supplies and
materials) $  10,695,085.00 82.1%
4. Direct Labor (to perform project construction) s
5. Official Yehicle Use (pro rata cost for use of Official Vehicles when
required to carry out project) $
6. Other Direct and Contracted Labor Costs
(direct labor for local/regional government personnel to do project
procurements; COR; PI; personnel assigned as NEPA lead; personnel
assigned to review contracted surveys, designs/drawings, reports, etc.;
project manager and/or project supervisor; and contracted costs for project
manager and/or project supervis
g project supervisor) $ 305,081.00 2.3%
7. Other Necessary Expenses
(see Appendix B-3, check those that apply) $ 415,646.00 3.2%
TOTAL:
$  12,955,275.00 100.0%

*Item #1 not to exceed 27% of total project cost, even if recipient labor is used to perform this work.




PARK, TRAIL, AND NATURAL AREA PROJECTS
ESTIMATED COST DETAILED WORKSHEET

Notes:

» Where appropriate and/or necessary market escalation, inflation, construction conflict and other cost contingencies are
allowable, if they are built into the project cost line items. Individual all-inclusive line items titled inflation, market escalation,
construction conflict, etc. are not allowable.
= Sections 1. thru 6. are intended as a guide. Please feel free to add line items, clarify headings or insert new "other rows" if
current descriptions do not adequately describe an anticipated allowable and/or necessary cost. The intent of this form is to
assist in the development of more accurate nomination cost estimates; SNPLMA understands that this is a preliminary
estimate and that if approved these figures may change as the project undergoes further refinement, planning and

development.

1. Planning, Environmental Compliance, & Preconstruction Engineering & Design

Category Cost Estimate Category Cost Estimate
Pre-Design Sketches & Conceptual

Drawings $ 48,127.89 $ -
Architectural & Engineering Analysis $ 521,385.48 | Cost Estimates

Engineering Technical

All items under

Design $ 521,385.48 | Reports $ 224,596.82
this section
Construction Drawings $ - Soil/Geologic Analysis $ 64,170.52 | will be for
Surveying $ 32,085.26 SHPO Compliance $ 48,127.89 | contracted
Environmental Assessment/Testing Procurement Process-Site engineering
NEPA Compliance (EIS/EA) $ 48,127.89 Development Contracting $ 96,255.78 | services.
[not to exceed 27% of project budget] | Cost Estimate Subtotal | $1,604,263.00
2. FWS Consultation
Category Cost Estimate
FWS Consultation—Endangered Species Act $ -
Cost Estimate Subtotal $0.00
3. Construction Contract Costs
Category Cost Estimate Category Cost Estimate
Labor $ 308,448.00 | Signage $  4,200.00
Overflow Holding Corrals $ 95,040.00 Racetrack Railing $ 352,080.00
Mobilization/ Demobilization $ 558,360.00 | Lighting $ 452,400.00
Demolition $ 168,546.00 | Benches/Tables $ 12,000.00
Site Preparation/Grading/Excavation $ 452,760.00 | Playgrounds $ 81,780.00
Grandstand upgrades $ 252,930.00 | Handrails-ticket booth path | $§ 31,500.00
Showers $ 283,800.00 | Vaulted Restroom $ 117,600.00
Bleachers for Event Center $ 115,200.00 | Overnight Barns $ 282,600.00
Utility Installation Starting Gate Storage All items under
(power/water/sewer/gas/etc.) $2,542,080.00 | Building $ 326,694.00 | this section
Corral Panels (in/out) for Event Center | $ 53,160.00 All-Weather Event Center $3,299,863.00 will be for
Concrete $ 283,500.00 | Concession Building $ 494,400.00 ig;::f;:‘j:m
Other (Asphalt) Other (Type Il Base) $ 25,632.00 | services.
Cost Estimate Subtotal | $10,630,285.00
4. Direct Labor
Category Cost Estimate
Direct Labor $ -
Cost Estimate Subtotal $0.00




5. Official Vehicle Use

Category

Cost Estimate

Vehicle Costs $ -

Cost Estimate Subtotal $0.00
6. Other Direct and Contracted Labor Costs
Category Cost Estimate Category Cost Estimate Z oject P
Project Manager/Supervisor $ 29,850.00 NEPA Lead $ - Cgrlgaﬁilrl be
Contracting Officer Representative Contracted Project County staff.
(COR) $ 133,231.00 | Manager/ Supervisor $ - Plwill Iikel);
Project Inspector (PI)- Building/Safety/ Direct Labor Review of be contracted
Fire $ 142,000.00 | Reports/Analysis $ - Out
Direct Labor for Project Construction $ - Other (Specify) $ -

I Cost Estimate Subtotal

$305,081.00

7. Examples of Other Necessary Expenses (breakdown of these costs is optional, however a total estimate is required.)

Category | Cost Estimate
Administrative Costs

Budget Tracking/Accounting and Execution $ 97,680.00
Allocation of Transferred Funds to the Region and to the Field $  9,768.00
Preparation of OMB Reports Required in Association with Transferred Funds $ 8,140.00
Project Procurements and Contract Oversight $ 8,140.00
Preparing Transfer Requests $ 16,280.00
Transfer of Station cost (PCS) for Hiring Project Personnel $ -
Managing Allocation of Transferred Funds $ 16,280.00
Financial Audit Support $ 8,954.00
Supervision and Oversight of SNPLMA-Funded Staff and/or Contractors $ 28.490.00
Travel Administration for Required Project Travel $ 8,140.00
Human Resource/Relations Tasks for SNPLMA-funded Personnel $ 24.420.00
Preparing Quarterly Status Reports $ 16,280.00
Tracking Project Activities, Expenses, IGOs, Task Orders (e.g., project database

management) $ 20,350.00
IT Services to Install Hardware/Wiring, Project-Required Software, and

Maintain/Trouble Shoot Computers Used for SNPLMA Projects. Hours and costs must

be tracked by project and based on percentage of time the computer(s) are used for those

projects. $ 16,280.00
A percent of Project-Related Indirect Costs for support based on staff time spent on the

Project(s), provided these expenses meet the three criteria of necessary expenses and are

not covered elsewhere in the cost estimate (Examples of such indirect costs would be

secretarial support, printing, copying, cost-center expenses, etc.) $ o
Project Construction, Consultations, and Management

Duties of Project Manager/Supervisor $ 33,944.00
Construction Trailers and Utilities $ -
Required Project Consultations (e.g., safety and fire; cultural and historic, ADA, etc.) $ 23,000.00
Public Scoping and/or Meetings for Environmental Review, Project Design, etc. (Does

not include ribbon cutting or opening ceremonies for projects at or near completion.) $ 10,000.00
Review of Contracted Surveys, Assessments, Designs/Drawings, Reports $ 19,500.00
Construction Site Security $ =
Cell Phones, Cell Service, Radios for Project Personnel Primarily in the Field $ -
Required Cultural, Wildlife, Biological, and other Similar Surveys $ 50,000.00

All items under
this section
will be done by
County staff.




Interest Required to be Paid on Construction Contract Retention Amounts | $ -

Temporary Office Space

Lease Costs

Design and Installation of Modifications to Meet Space Plan Needs

Set Up Fees for Gas, Electricity and Telephones

Furniture and Fixtures

Required Modifications to Meet Codes

Computer Equipment (See section on equipment costs for limiting conditions)

Installation Costs for Computer Networks, Telephone Service

A oo |2 |P (&8 (oo |m
]

| Cost Estimate Subtotal |  $415,646.00

Overall Estimate Total $12,955,275.00

Performance Measures:

Outcome: To modernize existing infrastructure by upgrading facilities and structures to low
maintenance material, incorporating technology for efficient use of utilities, and providing access
for all (e.g., ADA). Achieving the following outputs will accomplish this outcome:

Output (Primary Deliverables): Completion of grandstand upgrades, replacing racetrack
railing, construction of an all-weather event center, upgrading power supply, constructing
walking trail, and overnight barns within the fairgrounds project area will complete the
following SNPLMA Performance Measures:

o Performance Measure R2: 50 Acres of New Parks or Natural Areas Constructed
or Improved

Output (Primary Deliverables): Upgrade grandstands, construct new or remodel current
concession area, construct pay-per-use showers, upgrade racetrack railing, install, vaulted
restroom, install pay-per-use lighting, install Multiple RV hookups; construct all-weather
event center, storage building, overflow holding corrals, overnight barns; install signs,
benches and walking trail to south park. The SNPLMA Performance Measures include:

o Performance Measure R3: 50-58 each New Recreational Facilities / Structures
Constructed or Improved—each facility, amenity, structure are counted as one
measure.

o Performance Measure 02: 12-15 each Buildings, Facilities and/or Amenities
Constructed or Refurbished—each building, facility or amenity is counted as one
unit. (~12 to 15 items will meet this performance measure of improving access,
functionality and/or health and safety for employees and the public)

Output (Primary Deliverables): Upgrade grandstands, construct new or remodel current
concession area, construct pay-per-use showers, upgrade racetrack railing, install vaulted
restroom, install pay-per-use lighting, construct all-weather event center. The SNPLMA
Performance Measures include:
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o Performance Measure 08: 8 each Buildings or Facilities that Support Green
Sustainable Design and Construction—each building or facility that reduce
carbon footprint through energy independence or green design.

Executive Committee Strategic Plan Values:

This project will promote sustainability, connectivity and community values as identified by the
SNPLMA Executive Committee. The project promotes these three values as described below:

e Sustainability: The project will sustain the quality of the outdoor environment by upgrading
facilities and amenities that require low maintenance or conserve energy. The facilities will
include material that is durable to support sustainable, environmentally friendly outdoor
recreational opportunities into the long term.

e Connectivity: The WPC Fairgrounds has been an important place within the county where
people come to celebrate talents, traditions, and exhibits from the community. This project
will provide up-to-date facilities linking people to nature and recreational opportunities and
unite others to this important place. The project will improve the quality of life for all
publics by enhancing recreational opportunities that connect people with the outdoor
environment. The Fairgrounds will provide facilities linking people to nature by allowing for
an ideal location for hosting flexible outdoor events and festivals. The updated Fairgrounds
will better become a bridge between farm and community by encouraging people of all ages
to participate in activities such as 4-H that allow hands-on agricultural understanding and
connection to animals. The updated facilities will efficiently support a variety of events
ranging from rodeos, youth sports, and more. Those that are outdoor enthusiast struggle
during winter months in WPC due to harsh weather conditions. Upgraded facilities such as
the all-weather event center will encourage many to stay in touch with their outdoor
activities such as archery, equine practice, softball and much more during these months by
allowing for a dry sheltered place to be able to practice such activities throughout these
winter months. The facilities provide a location where people practice, enjoy, and compete
in activities that involve nature such as animals, and outdoor events.

e Community: The construction of an all-weather event center, coupled with outdoor
facilities, walking trail, and other amenities will allow communities and others to connect
with each other, natural landscapes, and traditions. The project will also improve the quality
of life for the human community by providing safe facilities for public events.

Compliance with Departmental/Agency Priorities and Strategic Goals:

See Ranking Criteria for Compliance with Departmental/Agency Priorities

SNPLMA Strategic Plan Goals and Objectives
This nomination will support the following SNPLMA Strategic Plan Goals and Objectives:
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Goal 1: Sustain the quality of the outdoor environment by conserving, preserving, and
restoring natural, cultural, and historical resources.

Strategic Objective #3: Promote Project Connectivity and Sustainability. Integrate and connect
sustainable projects across agencies, landscapes, and previous projects that are sustainable
within the outdoor environment. This project will connect previous funded SNPLMA projects to
further enhance facilities for outdoor recreation and preserving historical, traditional uses within
the community, and provide sustainable infrastructure for future events. The project is located in
close proximity to other recreational areas (e.g., White Pine Golf Course, Marich Softball Field),
which will promote connectivity to other events. The project will provide facilities that could be
used for a multitude of events.

Goal 2: Improve the quality of life for all public in urban and rural communities by
enhancing recreational opportunities that connect people with the outdoor environment.

Strategic Objective #6: Enhance Recreational Opportunities. Provide recreational opportunities

and improve access to those opportunities on Federal, State, local and regional government
lands by increasing the availability and quality of public recreation. This project will enhance
the quality of life by providing safe facilities for outdoor recreation and ease of access by the
public, including disabled public. The project will increase the availability of amenities
(showers, lighting, trails, restrooms, etc.), which will increase the quality of public recreation.
Providing modern and up-to-date facilities will improve quality of life for the rural community.

Strategic Objective #7: Encourage Sustainable Development Promote green sustainable design
and construction. This project will upgrade to sustainable products that require minimal
maintenance and promote energy conservation.

Ranking Criteria:

1. DEMAND FOR AND ACCESS TO:

Constructs a new or improves an existing park, trail, or natural area to meet the demands for
access to recreation opportunities.

A. The project constructs a new or improves an existing park, trail, or natural area that
provides access to recreation within communities.

This project will improve an existing park, The WPC Fairgrounds. The fairgrounds provide
facilities for recreational activities within the community. Upgrading facilities and construction
of an all-weather event center will provide better access to recreation opportunities within the
community. Upgrading the grandstands to allow access in accordance with ADA will provide
access by most all individuals.

B. The project improves community prosperity and economic development.
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This project will improve facilities at the fairgrounds, allowing for additional opportunities to
host events year-round. Ultility upgrades (e.g., RV hookups, pay-per-use lighting, and showers)
will also increase opportunity for economic development by providing services for visitors
travelling with livestock and horses. The all-weather event center will allow for events to occur
year-round, which could increase economic development. During winter where travel days may
be restricted, there will still be opportunities for residents to utilize the facility. Usually, storms
do not restrict travel the entire winter, and there are still opportunities to hold events, and many
people do travel to WPC for winter events (e.g., ice fishing derby, fire and ice). It is expected
that more events will be held at the new facility, even in wintertime.

C. The project is unique and/or significant to the region it is or will be established in.

The project is significant to WPC as the fairgrounds provide a place to hold large events for the
surrounding communities. Upgrading the grandstands, constructing an all-weather event center,
upgrading utilities and facilities, will ensure the fairgrounds can meet the growing demand of
public use. The fairgrounds are used significantly from April through November each year.
Several groups rely on the fairgrounds to meet their objectives and complete successful events.
The upgrades and improvements will enhance current events and allow for additional events. The
fairgrounds host horse races and stock events regularly and providing better facilities will
increase attendance at the events that could improve income from the area. Very few people
travel to the fairgrounds in the winter to attend an event.

Currently, there are no events held in the winter at the fairgrounds. If an event center is
constructed, this will allow for team roping events, archery shooting, and possibly a practice area
for local school sports such as soccer, softball, and baseball. Many local people travel to Utah or
Winnemucca, NV where they have indoor facilities similar to the one proposed here for winter
events such as archery, team roping, and rodeos. It is projected that this facility would provide
for similar events to occur in Ely, Nevada.

D. The project addresses, remedies or improves public health and safety concern(s).

The project improves public health and safety by upgrading facilities that have reached their
useful lifespan. Upgrading to current, low maintenance material, and providing up-to-date
facilities will improve safety for all public. Upgrading the concession area, racetrack railing, and
barns will improve public safety and health by providing safer facilities.

E. The project meets the needs of communities that have faced barriers that have limited their
access or connectivity to recreational opportunities.

Funding for infrastructure and park areas are limited in the WPC area. While the area is
surrounded by public lands and recreational opportunities, this project will provide facilities that
can provide year-round access for recreational opportunities, and potential to host additional
recreational events. Examples include team roping, horse shows, rodeos, outdoor sports, such as
soccer and softball. The project will also provide access to the grandstands by most all public.
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2. RESOURCES:
The project contributes to creating a conservation stewardship legacy while addressing the
quality of the human experience

A. The project enhances community, cultural, educational, environmental, historical, open
space, and recreational resources.

The fairgrounds are an important historical/cultural location for the people of WPC. This project
improves the recreation environment by creating a hospitable environment for the communities
and visitors to the fairgrounds. The facilities will provide a safe environment for teaching and
hosting training and competitive events. The fairgrounds are traditionally used to host events
exhibiting historical and current traditional cultural and educational events (e.g., rodeo, livestock
shows, 4H horsemanship). The project will provide open space focused on outdoor recreation
and will be a central area where recreational events can take place in the community.

B. The project advances recreation opportunities while enhancing conservation stewardship
within communities.

Installing up-to-date facilities and amenities will enhance conservation stewardship by saving
energy and reducing the amount of resources needed for maintenance. New lighting, RV hook-
ups, durable seating, low maintenance barns and racetrack railing will be an example of
conservation stewardship within the community. Adding an all-weather event center and
additional amenities will also advance opportunities for additional recreation events.

C. The project utilizes a sustainable design, particularly with regard to the conservation of
energy, water and materials.

The existing grandstands and barns were built several years ago and require significant
maintenance resources to maintain. The upgraded facilities and new event center will be built
with materials that are durable, and conserve energy. Minimal maintenance and energy will be
needed to maintain facilities with this project compared to current facilities. Durable seating at
the grandstands will eliminate the need for paint every three years; pay-per-use lighting will
reduce the time lights are being used; upgraded racetrack rail will eliminate the amount of
materials needed for maintenance; upgrade concession area will reduce amount of energy used to
cool and operate the kitchen area.

D. The project protects and enhances the quality of the recreation experience by fostering an
interaction with an increased understanding and appreciation of the natural environment.

New, modern, user friendly, and safe facilities will enhance the recreation experience. Providing
locations for people to stay (e.g., RV hookup) while participating in an event will enhance
recreational experiences. Providing a facility where recreation can take place year-round will
also enhance recreation experience. Enhancing the south park area will provide a location where
the public can enjoy the natural environment and enjoy open space. The project will provide
more opportunities for the public to enjoy the outdoors and experiences safely at the fairgrounds.
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3. CONNECTIVITY:
Promotes connectivity that links people to recreational opportunities, and unites important places
across the landscape

A. The project enhances physical connectivity or access to or within a regional/local park, trail,
or natural area, and/or federal lands.

The project will improve individual user access to amenities at the fairgrounds, which serves as a
regional park for many outdoor recreational activities. Grandstands will be upgraded to allow
access according to ADA. Users will be able to utilize lights and showers whenever needed. RV
hookups will allow users to stay onsite while recreational events occur. New or upgraded barns
will provide areas to store horses or livestock while participating in events or other activities.
Providing user friendly amenities will enhance access and connectivity to the fairgrounds, which
lie within a community adjacent to public lands where additional recreational opportunities exist.

B. The park, trail, or natural area is part of an approved regional or local plan. (If no formal
regional/local approved plan describes the planning process.)

Many of the items in this project are identified in the 2019 White Pine Fairgrounds Master Plan,
including: event center, overnight barns, restroom in the arena in-field, upgraded lighting,
racetrack railing, and showers. The Master Plan is updated annually.

C. The project is integral in creating a comprehensive system of parks, trails, and natural areas.

This project is integral in creating a comprehensive system of parks and trails for WPC. There is
a need to improve the fairground facilities to better serve the community functions, especially the
annual fair and horse races, and livestock events. There is also a need to diversify the park
system in WPC to provide opportunities for large group events in a recreational type setting. In
light of future mining and energy projects being constructed, the population seems to be growing
or remaining steady, and there is a need to improve on the fairgrounds to provide facilities to
meet the demand for large group events and park use.

D. The project serves as an educational/interpretive bridge to connect people to the outdoors.

All events at the fairgrounds seem to serve as a bridge to connect people to the outdoors. Most
events bring people outside, or include livestock, which also provide connection to outdoors.

All events at the fairgrounds seem to serve as a bridge to connect people to the outdoors. Most
events bring people outside, or include livestock, which also provide connection to outdoors.

E. The project promotes recruiting, retaining, and re-engaging people and conservationists,
with an emphasis on engaging youth, veterans, minorities, or underserved communities that
traditionally have low participation in recreation activities.

While this project focuses on improving facilities and providing amenities for recreation, it will
indirectly engage others to participate in recreational activities. Providing ease-of-use utilities
and all-weather event center will provide means of engaging others who may not have been
interested in recreational activities. The event center will allow for recruiting and engaging youth
during the entire year and could improve participation in recreation activities.
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4. COST AND VALUE OF INVESTMENT:
Evaluates, describes, and considers costs and benefits of the project.

A. The projected deliverables, budget, associated costs, and phasing considerations of the
proposal are stated and justified.

The projected deliverables are described in priority and phases. Cost estimates were provided by
an engineering firm with experience in the area and familiar with local costs. As stated earlier,
this project could be funded as a stand-alone project or funded in phases.

B. Public demand/use vs. investment required (e.g., service area/radius, communities benefited)
is reasonable and is clearly identified.

The project will serve all communities in WPC, especially those within a 35-mile radius (McGill,
Ruth, Ely, Lund, etc.). All events held at the fairgrounds will benefit with the new

improvements. There has been a greater user demand at the fairgrounds, and a need for better,
user friendly facilities are needed. Improving facilities will provide for safety of the public while
simultaneously improving the recreational experience. New facilities will allow for additional
events and ability to serve a larger community area.

C. The design or approach of the project minimizes future maintenance and/or replacement
costs to the extent possible for the type of project.

One of the purposes for the project is to upgrade existing facilities to material that minimizes

maintenance costs and energy. The design of all improvements is relatively maintenance free.

Structures and utilities will utilize material that can withstand the elements with minimal

maintenance requirements (metal and concrete). Most of the upgraded material will be replacing

older products that required significant maintenance cost

D. Has identified committed non-SNPLMA sources of funding or in-kind contribution in the
development and/or implementation of the project (e.g., financial, volunteerism).

The Agricultural District 13 has already contributed $10,000 toward planning and engineering
costs for this project. Several Agriculture District 13 members volunteer time for maintaining
and upgrading the fairgrounds. The Ag District 13 members regularly volunteer time to upgrade
facilities. Types of upgrades that have occurred and will continue include upgrading the rodeo
arena and holding pens, and the roofing at the 4H livestock show area.

E. Modernizes existing infrastructure to reduce the Operation and Maintenance costs by
incorporating technology and engineering efficiency and sustainability (e.g., solar lighting).

Intention of this project is to modernize existing infrastructure by upgrading facilities and
structures to low maintenance material and incorporating technology for efficient use of utilities
(e.g., lighting and showers). Installing modern material will reduce Operation and Maintenance
costs of the existing facility.







